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District Education Council
Superintendent Monitoring Report


Policy Name and Number: 		ASD-W - ER 2.2 - School Culture 

Reports per Year:			One

Date of Report: 			May 21, 2026

Policy Statement:			Anglophone West School District fosters an inclusive school culture that 						promotes a passion for learning among students and staff. 

The priorities for school culture established by the District Education 		Council include: Partnerships, Celebrating Success, and Student Voice. 

Report Filed by:			David McTimoney, Superintendent

Report Supported by:		Kendra Broad, Director of Education Support Services
Susan Young, Director of Data and Improvement
Shawn Tracey, Director of Finance and Administration
Valerie Carmichael, Community Engagement Coordinator - Programs
Rosemary White, Community Engagement Coordinator - Operations


Superintendent Interpretation:

This policy calls for the Superintendent to provide for a positive learning and working environment that is inclusive and supportive of both staff and students, promoting a passion for learning.

The District Education Council sees partnerships, celebrating success, and student voice as critical priorities for culture.

With students being active participants in their learning environments, learning will be improved through opportunities within the community and corresponding partnerships, celebrating achievements and success in learning along the way. 


Justification:

Culture is defined as “the unwritten rules, practices and shared beliefs that people learn as they try to fit into a particular group.” (Edgar Schein, Organizational Culture and Leadership 5th Ed., 2017). 

Climate is defined as “a window into a school’s culture and a learned response that the culture teaches new members.” (Gruenert & Whitaker, School Culture Rewired, 2015).
 
A positive culture and climate will promote students’ and staff’s ability to learn (Kelm, McIntosh and Cooley, 2014; Nocera et al, 2014). 

Anglophone West School District’s Core Values (Learning, Professionalism, Well-Being, Belonging and Citizenship) define the culture we are establishing within our organization. 

The Department of Education and Early Childhood Development defines inclusive education as the pairing of philosophy and pedagogical practices that allows each student to feel respected, confident, and safe so they can participate with peers in the common learning environment and learn and develop to their full potential (EECD Policy 322). 

Compliance:

2025-2026 school year - schools continued to combine the Positive Learning and Working Environment Plan (PLWEP) with the School Improvement Plan (SIP) into one School Plan to demonstrate the interconnectivity between the environment and learning. 

The district monitors School Plans to support schools with implementation of strategies.

The district values community partnerships and we have revised practices with a decrease in the number of community schools coordinators.  

The district believes in its Mission, Vision, and Core Values (see appendices).

The district actively promotes our values, which include reflecting student voice, choices, abilities, identities, and experiences as well as collaborating and building partnerships with local communities and organizations.

The district responds, either informally or formally, if there are concerns raised about the climate in the school. 

The district facilitates and promotes the School Wellness Survey, the Youth Check-In survey, the Elementary Check-In survey, and the Exit Survey. Results are used to develop goals and strategies in the District Plan.  Data is also valuable at the school level. (Appendix C)

· The ASD-W District Plan 2025–2028 is currently in Year 1 of its three-year cycle. The plan is organized around three key areas of focus: Learn, Be Well, and Be Respectful. (see appendices)	
· Learn: We are focused on strengthening student achievement in both numeracy and literacy.
· Be Well: We are prioritizing professional learning and curricular supports that foster school communities where well-being and inclusive, identity affirming practices are promoted.
· Be Respectful: We are committed to equipping schools with the tools, professional learning, and policy frameworks needed to effectively address racism and discrimination.


During the 2022–2023 school year, the Council of Student Leaders was established and continues to be active today. The Council engages in research aimed at improving the school experiences of students across the district.  They are a true voice for students with a connection to the superintendent.
Their work has resulted in a series of annual reports:
2022–2023: Diversity and Inclusion
2023–2024: Experiences of Discrimination
2024–2025: Improving the Lives of High School Newcomer Students in ASD￼W
This year, the Council of Student Leaders is focusing on “The Use of AI in Schools”.

These reports are published on our website and shared with senior leadership and other decision-makers across the province (see appendices).

· ASD-W currently has 33 Agreements including Municipalities, Local NGOs, and Early Learning/daycare/afterschool operators.  Conversations continue with others who are interested in establishing a formal agreement with ASD-W.
 
· ASD-W has processed 480 Community Use of School applications to date (September 2025 – March, 2026) with additional requests still being reviewed on a daily basis.  This number does not include bookings with the City of Fredericton or other municipalities on an agreement.  More than $154 000 in revenue from Community Use Applications has been generated through these arrangements (Sept/25 to Mar/26).
 
· ASD-W Community Engagement Coordinators support the applications of Regional Development Corporation (RDC) Grants that have helped 10 schools with 10 projects with $506 000 awarded this past fiscal year for a total amount of more than $1 million when combined with community raised funds.  
 
· The ASD-W Community Schools Team has changed booking software as of June 30, 2025, from Operations Hero to a module in Outlook.  The transition has been successful.

· The ASD-W Community Schools Programs Team has worked collaboratively with schools, community organizations, district staff, and other partners to create meaningful opportunities that have positively impacted several thousand ASD-W students, families, and schools across the district.  Through strong relationship building and partnership development, we have helped connect students with programs, services, and experiences that support academic success, well-being, career exploration, leadership development and community engagement.

· Key initiatives have included large scale programming such as two Agricultural Expos (Woodstock and Chipman), Planet Youth initiatives, Youth Empowerment Summits, Children’s Parliament, wellness and leadership opportunities and collaborative projects developed alongside district subject coordinators and EECD staff.  These initiatives have provided students with hands-on learning experiences, mentorship opportunities, and access to resources that may not otherwise have been available.

· Our community schools coordinators identify funding opportunities, write grant applications, and secure financial support for school and community programs.  The team has been able to provide resources, programming, transportation, technology, student supports, and enrichment opportunities that directly benefit teachers and students.  These coordinators focus on strengthening the connection between schools and their communities by bringing together educators, volunteers, businesses, community agencies and municipalities to work toward shared goals that support students.

Survey results from the School Wellness Data, Youth Check-In, Elementary Check In, and Exit Survey, provide a snapshot of various categories of mental health, school relevance, school relatedness, well-being, relationships, and safety (see Appendix C).  ASD-W reviews district data from both the Elementary and Youth Check-In surveys, comparing it with provincial data to support goals outlined in the District Plan (see Appendix A and B).


Appendices:

Appendix A - ASD-W Elementary Check-In Data Report Spring 2026
Appendix B – ASD-W Youth Check-in Data Report Spring 2026
Appendix C – ASD-W Data
Mission, Vision, and Values – Anglophone School District West
District Plan – Anglophone School District West
The Council of Student Leaders – Anglophone School District West
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