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District Education Council – Superintendent Monitoring Report

Policy Name and Number:	ASD-W-ER5 Positive Learning and Working Environment

Reports Per Year:		One

Date of Report:			April 23, 2026

Policy Statement:	A positive learning and working environment is essential for a safe and productive setting that allows for learning to occur.  Bullying is willful, repeated behaviour with negative intent used by an individual to maintain power over another individual.  Bullying can occur with students and adults and can have an emotional, social, and physical impact.  Examples may include, but are not limited to micro-aggressions (comments, questions or physical contact that makes a person feel uncomfortable or unsafe, but might not be obvious to all that it is an attack), macro-aggressions (verbal threats, physical gestures, notes on walls, email/text messages or any other means used to communicate intention to harm) and is obvious that it is an attack.  The ASD-W DEC believes in providing a positive learning and working environment, free of bullying and focused on student safety, health, and well-being.  With this, the Superintendent will oversee efforts to facilitate a safe and positive learning and working environment in all schools and school sanctioned activities / events.
   
Report Filed By:	David McTimoney, Superintendent

Report Supported By:	Susan Young, Director of Data and Improvement
	Kendra Broad, Director of Education Support Services
	Jon Hoyt Hallett, Director of Curriculum and Instruction
	Jay Colpitts, Director of Schools
	Darla Day, Director of Schools

Superintendent Interpretation: 

· The superintendent has a responsibility to facilitate the creation and maintenance of a positive learning and working environment in schools and school activities.

· Bullying is one example of how the positive learning and working environment can be impacted.  Bullying can be defined in a variety of ways, one of which is defined within this DEC Policy.

· Violence, bias, and hate also contribute to the learning and working environment.

· Investigations require due process with everyone involved having the opportunity to be heard.

· Parent involvement can often help in finding resolution and understanding the root cause of the situation.  Parents can sometimes struggle with this process. 

· Interventions are often required when addressing bullying, hate, bias, and violence and the expertise of education support services staff can be helpful.  Learning is the ultimate goal when interventions are put in place.

· Positive Behavioural Interventions and Supports (PBIS) is one of the tools that schools use in promoting a positive learning and working environment.


Justification:

· The Education Act includes various sections that are related to responsibilities of students (Section 14), parents (Section 13), teachers (Section 27), principals (Section 28), and the superintendent (Section 48) as well as improper conduct (Section 22) and suspensions (Section 24).

· Provincial Policy 703 – Positive Learning and Working Environment is a provincial policy that provides guidance and direction when it comes to creating & maintaining a positive environment as well as responding to situations that impact the learning and working environment.

· The school district and schools have the authority to create operational district and school policies that help maintain the positive environment and respond to situations that impact the learning and working environment.  ASD-W has a series of district operational policies in this category that will be reviewed before the next school year to ensure that they are consistent with provincial policy and legislation and no duplication of expectations.

· In extreme cases, external agencies such as the Department of Social Development, the Department of Public Safety, and law enforcement may be required to assist school and district officials as well as families in ensuring a safe environment is available to all.


Compliance:

· The positive learning and working environment is an important part of the district improvement plan.

· In principal meetings, the superintendent and directors of schools have reinforced the requirement for due process and steps expected when it comes to issuing suspensions, as required.


· Schools and the district track incidents of bullying and violence, among other things, to ensure good record keeping and to help look for patterns and areas for greater focus.  This data is tracked in the student information system called Power School.  Appendix A presents data describing incidents of bullying (cyber, physical, social, verbal) and violence (physical and sexual).  Context is very important when assessing this data, as age, trauma, and cognition are factors to consider.  Student survey results related to bullying are also included in Appendix A.

· Out of school suspensions are a last resort intervention that are authorized under the Education Act (Section 24) and required for serious misconduct of students.  A principal can assign up to five days out of school as a suspension.  Any suspension that is longer requires the approval of the Director of Schools.  Not all out of school suspension that have been issued are related to bullying and violence.  The length of suspension can vary by number of days.  There are cases where a single student has multiple suspensions.  The number of out of school suspensions in the past two years are:
· 2024-2025 (full year) = 2054
· 2025-2026 (to March 31/26) = 1525

· ASD-W has 24 schools that are engaged in the Positive Behavioural Intervention and Supports (PBIS) framework, with professional learning and guidance from the Department of Education and Early Childhood Development (EECD).  More schools will be added this year.  Appendix B.  EECD publishes an annual PBIS document that outlines highlights and activities from the school year.

· There are formal education support services (ESS) plans that document programs, goals, and strategies to address behaviour that has reached a level of concern that requires extra attention and focused support from school-based ESS teams and classroom teachers.  Schools have ESS-School Counselors, ESS-Resource Teachers, Behaviour Intervention Mentors (BIM), and school-based Social Workers that all support behavioural and academic intervention.  The district ESS team also has professional staff that can support schools.  Educational Assistants (EA) are assigned to schools to support ESS teams with the implementation of interventions.  The number of behavioural plans within ESS Connect are as follows:
· Short Term Intervention Plans for Behaviour (STIP) 2024-2025 (full year) = 691
· Short Term Intervention Plans for Behaviour 2025-2026 (March 31/26) = 718
· Individualized Behavior Support Plans 2025-2026 (March 31/26) = 720

· The Violent Threat Risk Assessment (VTRA) framework is a practical approach that helps teams monitor, assess, intervene, and prevent violence by recognizing that serious violence is an evolutionary process.  ASD-W provides a fair notice letter to families each year explaining that our schools train in and use the VTRA process.  ASD-W applies VTRA collaboratively with partners in Social Development, Health, and Justice and Public Safety (Police and RCMP). These strong partnerships support effective, coordinated intervention planning for children and youth. Our District School Counselling Coordinators both train and support VTRA consultations with school teams. Appendix C and D.






Appendices:

· SNB 1997, c E-1.12 | Education Act | CanLII (The Education Act)

· Policy 703 - Positive Learning Environment

· Policies – Page 4 – Anglophone School District West (ASD-W Operational Policies)

· District Plan – Anglophone School District West

· Appendix A – ASD-W Summary Behaviour Report for Bullying and Violence

· Appendix B – PBIS Schools – ASD-W

· 2025 | From Policy to Practice | PDF to Flipbook

· Appendix C – ASD-W VTRA Data Comparison by Year (2019-2026)

· Appendix D – Fair Notice Letter to Families/Caregivers – September 2025
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