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Why is school leadership important?

“All schools deserve great leaders, not by 

chance, but by design. 

(Lassiter, Fisher, Frey & Smith, 2022.)



Why is school leadership important?



70 principals

82 vice-principals

11 schools – 0 VPs

45 schools – 1 VP

11 schools – 2 VPs

3 schools – 3+ VPs

ASD-W currently 

has 152 

administrator 

positions.
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CAMET 
LEADERSHIP 
STANDARDS

These standards of practice and their 

indicators are a growth model that 

describes the knowledge, skills, 

competencies, and values that reflect the 

highest ideals to be attained by current 

and future school-based administrators. 

The standards should guide professional 

learning provided by educational 

authorities to support the ongoing 

personalized learning of school-based 

administrators.  

There are eight (8) standards of practice. 
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NB Lead is a leadership strategy developed by the 

Department of Education and Early Childhood 

Development in collaboration with the New 

Brunswick Teachers’ Association (NBTA), the 

province’s four anglophone school districts, and 

the University of New Brunswick (UNB). It aims to 

establish a cohesive approach to support current 

and aspiring school leaders in the anglophone 

education sector in their professional leadership 

journey.

• Professional Learning Opportunities

• the Aspiring Leaders Program

• the NB Collective Leadership Network

• Release Days for Administrators



• Meetings (in-person and 

virtual)

• Provincial Principals’ 

Conference

• Support of individual growth 

process

• Support and coaching day to 

day

How do Directors of 

Schools support school 

leadership?



The duties of a principal 

include 

(a) preparing, in 

consultation with PSSC 

and the school 

personnel, a school 

improvement plan and 

coordinating its 

implementation.

Education Act 28(2)



ASD-W Schools will progress 

from meeting 59% of school 

plan goals to 75% of school 

plan goals as identified in 

their 2024-2025 school plan 

by June 2025.

ASD-W Priority 3 

2024-2025:

 

Leadership and 

Teaming



Succession Planning

• The NBTA is projecting that 2/3 of current school-based 
administrators provincially will no longer be in the role within 
five years. 

• In ASD-W, projections are that 45% are likely to retire in five 
years.



Leadership 
Development 

Program 



THANK YOU
Darla Day, Fredericton Education Centre

Gina Dunnett, Oromocto Education Centre

Julie Kilcollins, Woodstock Education Centre
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