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To realize ASD-W’s commitment to providing a 
meaningful, safe, respectful and welcoming learning 
and working environment for Indigenous students and 
teachers, Indigenous voices are essential within our 
leadership. 



It is the vision of this office to create culturally-safe, welcoming and healthy spaces for 
Indigenous students and families using a psiw ntolnapemok (all my relations) approach.

Vision

All my Relations, Daphne Boyer 2018

Bringing a Wolastoqey perspective through psiw ntolnapemok means challenging 
systems that have created and sustained barriers for First Nations students. This 
paradigm shift means honoring all our relations, to the land and water, as well as to 
our human and non-human relatives. 
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All my Relations, Daphne Boyer 2018

Bringing a Wolastoqey perspective through psiw ntolnapemok means challenging 
systems that have created and sustained barriers for First Nations students. This 
paradigm shift means honoring all our relations, to the land and water, as well as to 
our human and non-human relatives. 

Pswi-ntolnapemok embraces inclusivity and diversity, thus everyone has a role in shaping the vision, 
processes, structures, policies, and education that will uplift Indigenous ways of knowing, doing, and being. 

It is through Pswi-ntolnapemok that a culturally-safe space can 
be created for Indigenous students and families. 



Enhancement Agreements
There are six Enhanced First Nation Education Programs and Services committees, 
one for each Wolastoqey Community in ASD-W.  

The committee includes Sakom (the Chief), the community Director of Education, 
Nihkanatpat ciw Skicinowi Kehkiketowaken (First Nation Director of Education), First 
Nations Education Coordinator from ASD-W, Director of Finance and Administration from 
ASD-W and the Superintendent. 



Enhancement Agreements
The committee reviews proposals and invests in educational support to enhance learning 
for First Nation students and others who may benefit.  

Formal reports are generated each year to account for the work under the terms of the 
Enhancement Agreement. A report is generated for the province to be presented in the 
legislature. There is a report generated for the district to be shared with DEC and individual 
reports are generated for each community to be shared with Chief and Council. The District 
report is available on the ASD-W Website.



Enhancement Agreements

Enhancement Budgets

Each of the six communities have an enhancement budget. These budgets are carry-forward budgets 
that are created with the tuition revenue from the enhancement agreements. These budgets are used 
for enhancement staffing and projects as decided upon by the enhancement committees. 

A brief summary of the budget is provided in the Superintendent Monitoring Report. 



Community Partnerships

Language Carriers/Knowledge Keepers are working with all Wolastoqey Latuwewakon & 
Indigenous studies teachers to support best practices for lesson planning, assessment, 
and programming. 

They also share knowledge with staff and students across ASD-W to enhance First Nations 
education and learning.



Community Partnerships

Three Nations Education Group, Inc (TNEGI) is an organization that supports 
First Nations education in our district and the province. They provide supports 
in professional learning, education support services, research, and 
assessment.



Community Partnerships
Wolastoqey Tribal Council Inc. (WTCI) is a not-for-profit organization whose role is to 
provide capacity building opportunities for its member communities within the traditional 
Wolastoqey territory in New Brunswick. 

This partnership provides professional learning specific to First Nations education, 
networking opportunities for Enhancement staff, and the opportunity to celebrate and 
recognize success in Wolastoqey education.



Community Partnerships
Atlantic Ballet – Pisuwin (First Nation Youth Performance)

In collaboration with Possesom Paul, Director for Indigenous Programming for Atlantic Ballet, we were happy to share 
PISUWIN for First Nations youth at the playhouse on November 1st and 2nd. 

Over 600 First Nations Youth were able to enjoy this beautiful ballet and their reactions were priceless!



Jordan’s Principle has provided the single biggest contribution to the influx of supports in  
school district for First Nations students. 

This year alone thanks to Jordan’s Principle there are 66 support workers in ASD-W schools 
delivering personalized care for First Nations students as well as 4 guidance 
counsellors, and 1 mental health support worker.
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Jordan’s Principle

In total, 290 First Nations students are supported in 
31 ASD-W schools through Jordan’s Principle.

We support all aspects of the process, from applications, 
to staffing, through to the evaluation and end of year 
report process. These processes have been facilitated 
through the hiring of an ASD-W Jordan’s Principle Lead.



Coordinator and Leads
There is one First Nations Education Coordinator and one First Nations Education Lead 
that work within the ASD-W district plan of establishment.  

The coordinator and lead support all 69 schools in the district with First Nations education 
strategies and cultural practices.  

They make strong connections with schools who serve students that live within 
Wolastoqey Communities as well as all Indigenous youth in our district. 

The First Nations Education Coordinator participates in provincial 
collaboration on First Nations topics of significance, 
communication with First Nations Communities, Enhancement 
meetings, NEAT meetings, Jordan’s Principle, and professional 
learning. 

They work closely with enhancement staff members as well. When 
required, they are the connection between families and schools. 
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Indigenous students who do not have access to these courses in 
their schools. They model of language and cultural lessons for 
educators to use in their classrooms. 
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The First Nations Education Lead provides language and cultural 
support to all schools in ASD-W.  This includes supporting the 
middle and high school Wolastoqey Latuwewakon courses and for 
Indigenous students who do not have access to these courses in 
their schools. They model of language and cultural lessons for 
educators to use in their classrooms. 

Additionally, the First Nations Education Lead provides guidance for all teachers K-12 
on centralizing Wabanaki education in their classrooms and schools. 

They do this by modelling lessons in classes and working with teachers to develop 
appropriate next steps.  They provide teachers with learning materials created by the 
First Nations Education team and create a safe space for asking questions. 

The primary focus for the 2023 – 2024 school year is the development and creation of 
learning materials related to outcomes featuring Wabanaki Education found within the 
new holistic curriculum framework.



Coordinator and Leads
Recognition Activities are prepared for every school in the district by 
the First Nations Education coordinator and leads. 

These include, but are not limited to :

Orange Butterfly Initiative 2023
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Coordinator and Leads
Recognition Activities are prepared for every school in the district by 
the First Nations Education coordinator and leads. 

These include, but are not limited to :

Indigenous People’s Day

Here is an example of programming coordinated for all 
teachers and students to participate in events during the 
month of June to celebrate Indigenous People’s Day.



Next steps…
Policy Reviews and Policy Writing 

 There is a need to review and write inclusion-based policies that will foster 
culturally safe-spaces in our schools and offices. There include, but are not limited to: 

- policies surrounding smudging, drumming, and ceremony.

- policies surrounding hiring 

- policies that are culturally responsive. 

- policies surrounding access to language and culture education for Wolastoqi students 

in all schools. 



Next steps…

Reviewing data 

ELAP (English Language Proficiency Assessment) data has revealed a 
discrepancy between the results for Indigenous and non-Indigenous 
students. 

An analysis of this data is required to understand some the barriers 
Indigenous students are facing regarding literacy rates.

Short Term Intervention Strategies

Short term interventions were implemented in 2023 to create a more 
comfortable and culturally safe spaces for students. 

These measures included: 
- having Elders present on the day of the assessment
- smudging before the assessment
- providing access to nutritious foods during the assessment



Next steps…

Long Term Intervention Strategies
Pili-mawe-ponaso awtƏsis, ciw wƏlamewakƏn – Creating a Path for Truth.

In collaboration with First Nations leaders, we are continuing to embed meaningful changes to the Grades 9-12 English 
Language Arts curriculum, through learning experiences and activities that allow students the opportunities to learn 
more about Indigenous history, language, and culture. 

The vision is that at the end of four years of high school, all students in ASD-W will have experienced meaningful 
learning that will provide a foundation for greater understanding of how we knowingly and unknowingly uphold 
systems that oppress Indigenous peoples. 



Next steps…

Long Term Intervention Strategies
Middle Level English Language Arts – In development

Through our collaboration with the ASD-W Literacy Team, we are developing a framework to ensure all middle school 
students experience meaningful lessons featuring Indigenous literature. Themes are being created to center cross-
curricular connections to Wabanaki Education outcomes found in the Holistic Curriculum Framework.



Next steps…

Long Term Intervention Strategies
Elementary Indigenous Reading Bundles

In 2023, we sent nine carefully selected titles to all elementary schools in 
ASD-W. It is our vision to cerate in all schools a library of enriching 
Indigenous texts to support regular classroom reading activities to increase 
the diversity and visibility of Indigenous peoples. We will be continuing with 
this initiative with ten new titles in September 2024. 
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