
24/25 MULTI-YEAR INFRASTRUCTURE 
PLAN AND CAPITAL IMPROVEMENTS



CAPITAL 
IMPROVEMENTS 
24-25

District has identified a list of 31 projects with an estimated 
value of $3,025,330.00 for consideration as part of 
EECD’s capital improvement process.

Roofs and Fire Safety issues are prioritized among all 
projects on the list.

The list once approved by Council can have changes made 
following the roofing reports that are conducted over the 
summer months. Districts add known roofing lists as part of 
the initial approval stage.

The district has a capital improvement list with a total of 
$67,346,293.00 consisting of 492 projects.



INFRASTRUCTURE DATABASE

The district keeps a database 
of each school and updates the 
information on an annual basis 

as part of the infrastructure 
plan to support decisions 

around sustainability and major 
capital infrastructure.

SDIP Schools Examples



PROJECTS UNDERWAY

Northside East 
Fredericton K-5 in 

Construction

Nasis Mem/McAdam 
Ave

Rationalization Project

Design and Tender



MAJOR CAPITAL PRIORITIES ON SDIP

Education and Early Childhood 
have scored using the 

Quadruple Bottom Line Matrix 
(QBL) the following 5 projects 

and they sit on a five-year plan 
provincially with District Projects 

across the Province:

Carleton North Area New K-8 
School

George St Middle School 
Replacement School

Forest Hill/Liverpool St 
Elementary School 

Rationalization Project for a new 
K-5 school.

Oromocto K-8 School 
Rationalizations

OHS Midlife
These projects do not have to be 
resubmitted for approval by the 

District Education Council.







MAJOR CAPITAL PRIORITIES PROPOSED
Replacement school for Devon Middle School

Garden Creek/KCS Rationalization Study

Woodstock High School Mid-Life Project

McAdam Area Rationalization

Barkers Point Elementary School Replacement

Minto/Chipman Building Assessment based on EY study that was conducted that recommended: Combine Minto High with Minto 
Elem/Middle & Combine Chipman Elementary in with Chipman Forest Avenue 

Leo Hayes High School Shop and Skill Trades Addition and Renovation

Montgomery St Replacement School with goal to ease enrolment pressures at Connaught St School
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