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DISTRICT EDUCATION COUNCIL 

Superintendent’s Monitoring Report 

 

Policy Name School Culture 

Policy Number ASD-W-ER 2.2   Number of Reports per 

year 

1 

Policy Anglophone West School District fosters an inclusive 

school culture that promotes a passion for learning 

among students and staff.  

The priorities for school culture established by the 

District Education Council include: Partnerships, 

Celebrating Success and Student Voice 

Date of Report May 25, 2023 

Date of Previous Report (s) 

This School Year 

N/A 

Date of Future Report (s) 

This School Year 

N/A 

Report Filed by: 

 

David McTimoney, Superintendent 

Report Supported by: Catherine Blaney, Outgoing Director of Education Support 

Services 

Wendy Cumberland, Acting Director of Education Support 

Services 
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Suzanne Larsen, WEC School Counselling Coordinator 

Kristi Nielsen, FEC School Counselling Coordinator 

Kelly Pryor, OEC School Counselling Coordinator 

Susan Young, Data and Accountability Supervisor 

Linda Dempsey-Nicholson, Community Schools 

Coordinator  

 

Interpretation:  

• This policy calls for the Superintendent to provide for a positive learning and 

working environment that is inclusive and supportive of both staff and students, 

promoting a passion for learning. 

• The District Education Council sees partnerships, celebrating success, and student 

voice as critical priorities for culture. 

• With students being active participants in their learning environments, learning will 

be improved through opportunities within the community and corresponding 

partnerships, celebrating achievements and success in learning along the way. 

Justification: 

• Culture is defined as “the unwritten rules, practices and shared beliefs that people 

learn as they try to fit into a particular group.” (Edgar Schein, Organizational Culture 

and Leadership 5th Ed., 2017).  

• Climate is defined as “a window into a school’s culture and a learned response that 

the culture teaches new members.” (Gruenert & Whitaker, School Culture Rewired, 

2015).  

• A positive culture and climate will promote students’ and staffs’ ability to learn 

(Kelm, McIntosh and Cooley, 2014; Nocera et al, 2014).  

• Anglophone West School District’s Core Values (Pursuit of Excellence; Trust, 

Openness and Transparency; Collaborative Relationships; Support and 

Recognition; Shared Leadership; and Engagement) define the culture we are 

establishing within our organization.  
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• Department of Education and Early Childhood Development define inclusive 

education as the pairing of philosophy and pedagogical practices that allows each 

student to feel respected, confident, and safe so they can participate with peers in 

the common learning environment and learn and develop to their full potential   

(EECD Policy 322). 

Compliance: 

• 2022-2023 school year - schools continued to combine the Positive Learning and 

Working Environment Plan (PLWEP) with the School Improvement Plan (SIP) into 

one School Plan to demonstrate the interconnectivity between environment and 

learning.  

• 2022-2023 - ASD-W continued to combine the District Improvement Plan (DIP) and 

the PLWEP to be one District Plan to demonstrate the interconnectivity between 

environment and learning. (Education Act 48(2)(c)).  

• The District monitors School Plans to support schools with implementation of 

strategies. 

• The District actively promotes the Exit survey, the Wellness survey, Student Check-

In survey and the Mental Fitness and Resilience Inventory (MFRI).  Results are used 

to develop goals and strategies in the District Plan.  Data is also valuable at the 

school level. 

• The District establishes community partnerships. 

• The District actively promotes our core values, which include support and 

recognition. 

• The District responds, either informally or formally, if there are concerns raised 

about the climate in the school.  

Evidence: 

ASD-W District Plan 2023-2024:  District Plan – Anglophone West School District (nbed.ca) 

 

 

 

 

http://web1.nbed.nb.ca/sites/ASD-W/about/Documents/DP%202020-21%20(Oct4%20Update).pdf
https://asdw.nbed.ca/about-asd-w/leadership-governance/district-plan/
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  Exit Survey  

  

*As a result of school closures in March 2020 (due to Covid 19), there was no Exit Survey.     

Exit Survey –  

Random Sample of Grade 12 Students 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

# Students  747 314 260 641 754 1099 873 * 895 755 

Random Sample of Grade 12 at the time 

and approximately 45% of the Grade 12 

Enrolment 

  

901 

  

887 

  

835 

  

834 

  

846 

  

**1864 

  

**1815 

    

**1885 

 

**1879 

  83% 36% 67% 77% 89% 59% 48%   47% 40% 

**There was a move to a census approach to Exit Survey in 2018, whereby high schools could administer to all Grade 12 

Students. 

School Wellness Data - EECD Integrated Survey 

 

I feel close to 

people at my 

school. 

I feel I am part 

of my school. 

I am happy 

to be at my 

school. 

I feel the 

teachers at my 

school treat me 

fairly. 

I feel safe at 

school. 

I feel my learning 

needs are met at 

my school. 

2010-11 

K-5 

ASDW 78% 84% 82% 85% 88% N/A 

Prov 77% 83% 79% 85% 87% N/A 

2012-13 

6-12 

ASDW 76% 74% 68% 75% 79% 76% 

Prov 78% 76% 73% 77% 81% 79% 

2013-14 

K-5 

ASDW 89% 86% 88% 90% 92% N/A 

Prov 90% 88% 88% 90% 93% N/A 

2015-16 

6-12 

ASDW 79% 75% 69% 80% 83% 78% 

Prov 81% 80% 75% 83% 86% 81% 

2016-17 

K-5 

ASDW 48% 58% 62% 70% 69% N/A 

Prov 51% 60% 60% 67% 70% N/A 

2018-19 

6-12 

ASDW 79% 74% 65% 81% 82% N/A 

Prov 80% 78% 71% 83% 84% N/A 

2019-20 

K-5 

ASDW School closures of March 2020 (due to Covid 19) impacted our participation rate.                                

No district or provincial values were published for the 2019-2020 school year. Prov 

2021-22 

6-12 

ASDW 75% 69% 61% 82% 71% 74% 

Prov 75% 70% 64% 82% 75% 74% 

% includes Agree and Strongly agree. 
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Wellness -

participation 

2012-13 

Grades 6-12 

2013-14 

Grades 4-5 

2015-16 

Grades 6-12 

2016-17 

Grades 4-5 

2018-19 

Grades 6-12 

2019-20 

Grades 4-5 

2020-21 2021-22 

Grades 6-12 

  72% 51 % 61% 92% 70% *37% NA 71% 

 

CARR (Competence, Autonomy, Relatedness, Relevance) Student Survey Relatedness for Grades 4-5 & Grades 

6-12 

  

 

True includes Sort of true for me and Really true for me. 

Agree includes Strongly agree. 
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Youth Check-in – Mental Health Collaborative Initiative (Winter 2023) 

Number of Participants (Grades 6-12): 6961 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mental Fitness and Resiliency Inventory (MFRI) 

 

Mental Health 

 Poor Fair Good Very Good Excellent 

In general, what would you say your mental 
health is: 12% 24% 29% 23% 12% 

      ≥ 4x 3x 2x 1x Never 

How often have you had anxious feelings in 
the past two weeks? 33% 10% 15% 19% 23% 

How often did you feel that you needed to 
talk to someone about your emotional or 
mental health in the last year? 

30% 6% 11% 16% 36% 

How often have you felt depressed in the 
past two weeks? 19% 6% 10% 16% 49% 

School Relevance 

 Not at all A little Somewhat Quite a bit A lot 

I have opportunities to develop skills that 
will be useful later in life: 6% 14% 28% 33% 20% 

The things I learn at school help me 
understand the world: 14% 20% 30% 23% 13% 

At my school we learn things that make me 
proud of my race/ethnicity/culture/heritage: 22% 20% 28% 19% 12% 

The things I learn at school are important for 
my future: 9% 15% 26% 28% 21% 

Student Relationships and Activities 

 Strongly 
disagree 

Disagree Agree Strongly 
agree 

I feel close to people at my school: 9% 18% 56% 17% 

There is at least one adult I can go to for help: 11% 14% 48% 26% 

 Never 1-2x 3-4x 5-6x >6x 

How often did you participate in group work 
with other students in your class in the past 
two weeks at school? 

 
 
8% 

 
 

35% 

 
 

31% 

 
 

14% 

 
 

13% 

 Yes 

Do you participate in at least one structured activity or club at your school? 57% 

Do you participate in at least one structured activity or club outside of your school? 58% 
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Well-Being Index (WBI) indicates an organization’s overall workplace well-being.  Higher 

WBI has been associated with enhanced staff well-being and job satisfaction, increased 

engagement and attendance of employees, and high levels of goal attainment or evidence 

of productivity.  

 District Staff School Staff 

May 2021 4 5 (January 2022) 

November 2023 5 6 

 

ASD-W Policy 407-1 Community Use of Schools 

 

Year Number of Contracts 

2018 - 2019 79 

2019 – 2020 87 

2020 - 2021 45 

2021 - 2022 75 

2022 - 2023 87 

1. From March 2020 through June 2021, although reciprocal agreements and 

memoranda of understanding were signed, due to Public Health pandemic orders 

and Department of Education and Early Childhood directives, they frequently were 

not operational.  For the most part, childcare services, as well as some cafeteria 

services were operational from time to time. 

2. Pandemic orders continued through the start of the 2021 – 2022 school year.  

Some agreements were signed, but user groups experienced varied opportunities 

for activity (restrictions). 

3. 2022 – 2023 Agreement numbers are similar to pre-pandemic numbers. 

4. Owners of Agreements slightly vary from year to year. 

 

• EECD Policy 315 School/Community Partnerships and Sponsorships 

 

• EECD Policy 322 Inclusive Education 

 

• ASD-W Website promotes the work of staff and students. 

Appendix A - ASD-W Mission, Vision, Core Values 

Appendix B – Guidance Counselling in Virtual Environments (Department of Education and 

Early Childhood Development, 2020)  

 

http://web1.nbed.nb.ca/sites/ASD-W/Policies/Documents/400%20-%20Facilities/ASD-W-407-1A%20and%201%20-%20Community%20Use%20of%20School%20Application%20Form%20and%20Policy.pdf
http://web1.nbed.nb.ca/sites/ASD-W/Policies/Documents/400%20-%20Facilities/ASD-W-407-1A%20and%201%20-%20Community%20Use%20of%20School%20Application%20Form%20and%20Policy.pdf
https://www2.gnb.ca/content/dam/gnb/Departments/ed/pdf/K12/policies-politiques/e/315A.pdf
https://www2.gnb.ca/content/dam/gnb/Departments/ed/pdf/K12/policies-politiques/e/322A.pdf
http://web1.nbed.nb.ca/sites/ASD-W/Pages/default.aspx
http://web1.nbed.nb.ca/sites/ASD-W/about/PublishingImages/Vision%20Mission%20Values.png
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Compliance:  I report compliance with this policy. 

 

 

 

Appendix A – Our Mission 
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