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Anglophone West School District

District Education Council - Planning Cycle

2021-2022
The Annual “Must Do’s”

July
e Rest

August
e Opening Meeting for New District Education Council

September
e Superintendent Report (1 of 1) — ASD-W-ER2: Mission, Vision and Core Values Statement
e Superintendent Report (1 of 1) — ASD-W-ELO: Global Executive Limitations
e Superintendent Report (1 of 1) — ASD-W-EL1: Emergency Superintendent Succession
e  Parent School Support Committee — Plan for Orientation
e  Curricular and Program Presentation

October
e Superintendent Report (1 of 4) — ASD-W-EL4: Budgeting/Forecasting (2"* Quarter Report)
e Superintendent Report (1 of 1) — ASD-W-EL8: Communication to Council
e  Curricular and Program Presentation

November
e Superintendent Report (1 of 1) — ASD-W-ER2.1: Academic Excellence
e  Curricular and Program Presentation

December
e  First Nations Tuition Enhancement Report
e Superintendent Report (1 of 1) — ASD-W-ER11: Wabanaki Education
e Council Self Evaluation: Governance Process ASD-W-GP1 to ASD-W-GP12
e  Curricular and Program Presentation

January
e Superintendent Report (2 of 4) — ASD-W-EL4: Budgeting/Forecasting (3"¢ Quarter Report)
e Superintendent Report (1 of 2) — ASD-W-EL4: DEC Finance and Budget
e Superintendent Report (1 of 1) — ASD-W-EL6: Effective Use of Schools
e  Curricular and Program Presentation

February
e  Superintendent Report (1 of 1) — ASD-W-ER2.3: Healthy Living
e  Council Self Evaluation: Council Staff Relations ASD-W-CSR1.0 to ASD-W-CSR6
e  Curricular and Program Presentation

e  Superintendent Report (1 of 1) — ASD-W-EL2: Staff Treatment

e Superintendent Report (3 of 4) — ASD-W-EL4: Budgeting/Forecasting (4" Quarter Report)
e Capital Improvement Projects and Major Capital Construction Projects - Discussions

e  Curricular and Program Presentation

Ed

»)

District. S

ucationCouncils

Working Together to Improve Education

Approved August 5, 2021



e Superintendent Report (1 of 1) — ASD-W-EL5: Asset Protection
e  Curricular and Program Presentation

e  Superintendent Report (1 of 1) — ASD-W-ER2.2: School Culture

e Superintendent Report (1 of 1) — ASD-W-ER4: Sexual Orientation and Gender Identities
e  Capital Improvement Projects and Major Capital Construction Projects — Approvals

e  Curricular and Program Presentation

e Superintendent Report (4 of 4) — ASD-W-EL4: Budgeting/Forecasting (Final Report for Fiscal Year & Expenditure Plan Approval)

e  Superintendent Report (2 of 2) — ASD-W-EL4: DEC Finance and Budget

e ASD-W-CSR1.3: Superintendent Performance and Accountability
e  Curricular and Program Presentation

Additional Topics That Could Be Considered For Agenda Items

e Discussion and Review of Any of the DEC Policies, Including But Not Limited To:

o ASD-W-GP2/3/4: Role of Council, Chair and Members
o ASD-W-GP6: Agenda

o ASD-W-CSR1: Authority of the Superintendent/Single Point of Connection

e Curricular and Program Presentations
o Literacy

Numeracy

Science

Social Studies

Enrichment

French

Technology

Physical Education and Health

Fine Arts

First Nations

International Programs

Education Support Services

Community Engagement
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e  Policy — New and for Review; DEC, School, District or Provincial

e Transportation and Catchment
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